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Lack of access to 
reporting formats

Lack of transparency 
and tracking in incentive 

submission and 
disbursement

Lack of standard 
indicators, their 

weightage and linked 
payments

Delay in 
payments

Lack of 
monitoring
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OBJECTIVES

To incentivize healthcare
providers at Ayushman
Arogya Mandirs (AAMs)
based on performance

Ensuring timely 
payments

Reducing grievances 
related to non-payment

Bringing 
transparency in 
the system Designing Indicators

PBI :CHO-22 
TBI : ANM – 18 &  ASHA-15 

Giving weightage 
to indicators

Developing 
web portal

On-boarding users 
on web portal

Extensive 
training to 
the field team

Roll out
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METHODOLOGY



A web-based portal where Community Health Officers (CHOs) can directly enter the 
individual & team performance at ( https://mp-aarogyam.nhmmp.gov.in/)

Initiator 
(CHO)

• Fills the 
achievements 
of the month

• Uploads the 
relevant 

documents

Approval 
(Block Medical 

Officer)

• BMO will 
verify data 

filled by CHO
• Approve/ 
Disapprove 

after 
verification

Disbursement 
(Block Account 

Manager)

Confirmation 
for fund 

release by 
BAM

As per the predefined 
indicators designed 

by state for 
uniformity

PROCESS

Final payment 
through e-Vitta 

to concerned 
AAM team 
member in 

account

Process the 
payment on e-Vitta 

software



Web Page login PBI & TBI  upload documents PBI & TBI submission

PBI & TBI Analysis by Block Verify by Block BAM release amount
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OUTCOME

72%
Increase in 

OPD reporting

83%
of SHC-AAMs 

reporting services 
under the 

Expanded Range

60% 
Increase in wellness 

session reporting

Approval time

CHOs’ adaptation to the system for timely 
incentive claims 

AAM payment release time

312.6 crores
Incentive paid till 

January 2025

FY 2021-22

10,267 
Registered Users 

(CHOs-9641, 
BMOs-313 , BAMs-313)
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FY 2024-25

FY 2021-22 FY 2024-25

FY 2021-22 FY 2024-25

10,267 
trained Users 

(CHOs-9641, 
BMOs-313 , BAMs-313)

Grievances  reduced



COST IMPLICATION

Cost
Cost of development of web portal:   Rs. 7.35 lakh/-
Technical support by Jhpiego in designing the structure, indicators, and system 
process. 

State Data Server

Madhya Pradesh State Data Centre (SDC) server is utilized for hosting the web
portal

Operational

Annual cost for maintenance is Rs.1.83 lakh/-



SCALABILITY

Scaling up the incentive 
payment to PHC and 

UPHC teams 

API linking with 
other portals

Customization 
possible based on 

circumstances



WAY FORWARD

01

02

03 Reward and 
Recognition

To automatically generate 
ranking of AAMs

04

Team Based Incentive 
at PHC/UPHC 

Linking the payments of 
PHC/UPHC team for the 

incentivization

Linkage Linkage to e-Vitta and Aadhar 
based payment to team

Adaptable
The open-source web portal 

can be easily adopted by other 
states




