AN INNOVATION FOSTERING HEALTH SERVICE
DELIVERY AND STRENGTHENING ASHA
MONITORING SYSTEM

AN INITIATIVE OF NHM, BETUL, MADHYA PRADESH
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> ASHA Sahyogis compile the formats of ASHAS in their cluster,
> Review of ASHAS is done based on the number of red pins per
ASHA

ASHA sakwpogl plan visits to villages where ASHA needs more
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Four A4 size village maps posted at AWC
(Place : Posted ot AWC)
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Indicators tracked by each map ANC, Immunization, HBMC, HEYC
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= Red colour pins : Poor status/High factor/unachieved targets.

= Benefits : Easy tracking of health status, help ASHA supervisors
to access the overall situation of the village.

Village level

* Review is conducted based on the number of red pins per ASHA
Sahyogls

> Plan is made to reduce the number of red ping and handhalding
support is provided to such Asha sahyogis
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ANC Immunization HBYC HENC

FOSTERING LAST MILE DELIVERY THROUGH EFFECTIVE
PLANNING FOR PRIORTIZED BENEFICIARIES



